HEALTH AND HUMAN
SERVICES AGENCY

A BRIEF OVERVI




INTRODUCTION

One of five groups or divisions of the San Diego
County government.

Provides a broad range of health and social services;
promoting wellness, self-sufficiency, and a better
quality of life for all individuals and families in San
Diego County.

Integrates health and social services through a
unified service-delivery system, which is family
focused and community-based.



HISTORY

1996 — Six departments merged to become the Health and Human
Services Agency

1.

CIREERR ORI

1998,

Health Services

Social Services

Veterans Services

Area Agency on Aging

Commission on Children Youth and Family

another organization was placed within the Agency

— Public Administrator and Public Guardian.

By bringing these many services and programs "under one roof,"
the delivery of health services and social services could be
streamlined and integrated.



HISTORY

To better meet the needs of San Diego County's diverse
populations, six geographic service regions were established:

Central

East

North Central
North Coastal
North Inland
South

Some services are in higher demand in one region than they
may be in another, and this regional system allows the Agency
to focus services in areas where they are needed, to provide
maximum efficiency.
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Agency Director
Jean M. Shepard

Agency Advisory
Boards & Commissions
Compliance Office
Robert Bomtrager

Director of Operations
Paula S. Landau-Cox

Public Health Services
Nancy L. Bowen, M.D., M.P.H.

Behavioral Health Services
Adult & Older Adult Mental Health
Alfredo Aguirre (Acting)

Conditional Release Program
Emergency Psychiatric Unit

Forensic Evaluation Unit

Mental Health Case Management
Mental Health Qutpatient Clinics
Phamacy

Public Conservator

San Diego County Psychiatric Hospital

Behavioral Health Services
Children's Mental Health
Alfredo Aguirre

Acute Care Hospitals
Emergency Screening Sendces

Intensive Case Management

Juvenile Forensics

Outpatient

Quality Improvement

Special Education Unit

TEEM (T herapy/Eval Resources Mgmt)
Therapeutic Behavioral Senvices (TBS)

Behavioral Health Services
Alcohol & Drug Services
Connie Moreno-Peraza

Adolescent Treatment Senices
Driving Under the Influence Program
JuvenilefAdult Drug Court S
Perinatal Services

Prevention Services

Proposition 36 Senices

Special Population Services (Dual
Diagnosis, HIV)

Border Health

Chronic Disease Prevention & Health Promotion
Community E pidemiology & Disease Surveillance
Emergency & Disaster Medical Preparedness
Emergency Medical Services

Immunizations

Matemal, Child & Family Health

Medical Health Quality Assurance

Office of AIDS Coordination

Patient Administrative Sendces

Public Health Laboratory

Public Health Nursing Administration

STD & Hepatitis Prevention

Tuberculosis Control

Vital Records

Aging & Independence Services
and East Region
Pamela B. Smith

AlS
Information Services
Protection & Advocacy
Home-based Services
Health Independence Senvices
Community Enrichment Services
Edgemaor
Public Administrator / Public Guardian
Veteran's Sendces

East Region
Health Education & Promotion
Public Assistance Eligibility Det
Medi-Cal
CalWORKS Employment Senices
Child Gare Administration
Public Health Services
Alcohol & Drug Senices
Child Welfare Senvices

Central and South Regions
Rene Santiago

Central Region
Community Action Partnership
Health Education & Promotion

Public AssistanceEligibility Determination

Medr-Cal

CallWORKS Employment Senaces
Public Health Services

Child Welfare Sendces

Healthiink

Health Education & Promotion

Public Assist. Eligibility Detemmination
Medi-Cal

CalWORKS Employment Services
Public Health Senvices

Child \Welfare Senvices

Office of Violence Prevention

Critical Hours / Juvenile Diversion

[

Nerth Coastal I North Inland
and North Central Regions
Nick Macchione

North Coastal | North Inland
Health Education & Promolion
Public Assistance Eligibility Determination
Medi-Cal
CaMWORKS Employment Senvices
Public Health Services
Child Welfare Services

HNorth Central Region
Health Education & Promofion
Public Assist. ance Eligibiity Determination
Medi-Cal
CalORKS Employment Services
Public Health Senices
Child Welfare Senvices
Califonia Children Senvices
County Medical Senvices
Healthy San Diego
Refugee Assistance Program
Hospital Outstation Senvices

Child Welfare Services
Mary C. Harris

Adolescent Services

Adoptions

Child Welfare Senvices Hotline

CWS/CMS Support Sendces

Family Unaty/intensive Family
Preservation Program

Foster Care

Foster Home Licensing

Guardianship

Independent Living Skills

Ombudsman Office

Polinsky Children's Center

Policy and Program Support

Residential Sendces

San Pasqual Academy Project
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Agency Contract Support Financial & Support Services Jean Vukotich Jerald A. Coleman
Jack Pellegrino Terry Hogan
Personnel Information Services Division
Procurement & Monitoring Oversight . Budget Payroll LAN /PC Support
Fiscal Reviews . Fiscal Training / Staff Development Help Desk
Special & Standard Reviews L Support Services Internal Security Major Applications
Organizational Development Contract Development {IT)

Regional Program Support
and Strategy & Planning
Dale Fleming (Acting)
Regional Program Support
Policy & Program Development and Support

Fraud & Integrity / Quality Control
Child Care Coordination & Planning
Medical Care Program

Strategy & Planning:
Media & Marketing
Legislative Analysis
Planning
Strategy
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Structure

Following is the structure of the Agency as
represented in the Operational Plan.

— Regional Operations

— Regional Program Support

— Aging and Independence Services
— Behavioral Health

— Child Welfare Services

— Public Health

— Administrative Support



Regional Operations

Central — Rene Santiago

East — Pam Smith

North Central — Nick Macchione
North Coastal - Nick Macchione
North Inland - Nick Macchione
South — Rene Santiago




Regional Program Support

Provides social welfare services to citizens 1n need.
These services include:

CalWORKs

Employment Services
Medi-Cal

Food Stamps

Child Care

WIC 17000 Obligation
Fraud and Program Integrity



Aging and Independence
Services

Provides services to older adults, people with
disabilities and their family members, to.help
keep clients safely in their homes, promote
healthy and vital living, and publicize positive
contributions made by older adults and
persons with disabilities.



Aging and Independence
Services

Adult Protective Services
Caregiver Support

Adult Day Care Programs
Alzheimer’s Day Care

Family Caregiver Support
Program

Cool Zones
Coordinating Care

Home Assist Program
Linkages Program

Management and
Assessment of Social and
Health Needs - MASH

Multipurpose Senior
Services Program (MSSP)

Edgemaoor Hospital

In-Home Supportive Services
UgES))

Intergenerational Programs
Mental Health — Senior Team
Nutrition Services

Ombudsman — Long Term Care

Public Administrator/Public
Guardian

Veterans Services
Volunteers - AIS



Behavioral Health

Provides an array of mental health, alcohol and other
drug services for children, youth, families, adults,
and older adults . Services are provided by mental
health clinicians, alcohol and drug counselors, and
peers In a professional and respectful manner.

Behavioral health services include prevention,
treatment, and Interventions that promote recovery
and social well-being.



Behavioral Health
Alcohol and Drug Services

Adolescent Treatment Services
— Non-Residential and Residential

Adult
— Non-Residential and Residential
—  Detox

Driving Under the Influence Program
HIV Counseling and Testing
Methamphetamine Strike Force

PC 1000 Program/AIDS Education
Prevention Services



Behavioral Health
Children’s Mental Health

Emergency and Crisis Mental Health Services
Juvenile Forensic Services - CMHS

Network of Care

Outpatient Services

Residential Services

Special Education Services

Therapeutic Behavioral Services
Wraparound (CSOC) Training Academy



Behavioral Health
Adult & Older Adult Mental Health

Behavioral Health Initiative

Case Management

Conservatorship

Emergency and Crisis Mental Health Services
Forensic Services

Hospital Services

Information and Referral

Mental Health Services Act (Proposition 63)
Network of Care

Outpatient Mental Health Centers

Pharmacy

Suicide Intervention



Child Welfare Services

Provides an array of services to protect children,
preserve families, and support communities.
Services include:

— Adoptions

— Child Abuse Hotline

— Foster Care

— Independent Living Skills

— Ombudsman

— Polinsky

— San Pasqual Academy

— Volunteers



Public Health

Works to prevent epidemics and the spread of
disease, protect against environmental
hazards, prevent injuries, promote and
encourage healthy behaviors, respond to
disasters and assist communities In recovery.
and assure the quality and accessibility of
health services throughout the county.



Administrative Support

Financial and Support Services
Human Resources

Information Technology
Agency Contract Support
Strategy and Planning Division
Compliance Office

Office of Resource Development



mrﬁormaﬁon

® Www.sdcounty.ca.gov/hhsa
o County Services Info Line: 211




